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Sustainability concept

‘Sustainability’ means:

� to conserve

� to produce more with less impact

� to encourage innovation and best practice

� to reduce demand though chains

� to combat threads

1989 - definition of sustainability (SE): 

� Sustainability is the capacity of our human society to continue 
indefinitely within the natural cycles. Sustainable development is then 
development towards this state of sustainability.



4 things that we need to stop doing to live 
sustainable: root causes of unsustainability

1. We extract large flows of materials from the lithosphere (earth crust) –
use of natural resources (e.g. oil, gas, heavy metals, rare things).

2. We create substances that are accumulating in nature; also substances 
that already exist in nature like carbon dioxide in such big quantities that 
accumulate and the nature cannot cope with.

3. We physically inhibit nature’s capacity to run cycles (by chopping tree at 3. We physically inhibit nature’s capacity to run cycles (by chopping tree at 
the faster speed that they can grow, by destroying ecosystems and 
replacing them with building roads etc.), so that nature cannot run its 
natural cycles anymore.

4. We create in our society barriers for people meeting their basic needs 
worldwide (creativity, identity, participation).



Why to talk about sustainability?



‘What steps will your energy policy take to meet our energy needs and at the same 
time reminding environmentally friendly…?’ 

Question from the audience, The Second Presidential Debate: Hillary Clinton And Donald Trump, October 9, 2016

osjireosjire

‘…I’m all for alternative 
kinds of energy, including 
wind, including solar etc. ..’

‘…fighting climate change 
because I think it is a 
serious problem. And I 
support moving to a more 
clean renewable energy as 
quickly as we can…’



How to live sustainable?

‘We cannot solve our problems with the thinking we 
used when we created them’.

‘We need a different way of thinking. We need a 
backcasting from success: planning from the future’. backcasting from success: planning from the future’. 

Albert Einstein



Moving to the ‘Age of Sustainable Development’



Why sustainable tourism?



Tourism towards 2030

million
additional international additional international 

tourist arrivals per 
year  



Growth

Population

1950 2.5bln

2013    7.2bln

International tourism

1950    25mln

2013    1.1bln

184% 4248%



Sustainable tourism for development
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70th Session of UN General Assembly (2015)

Objectives of IY2017

� Raise awareness on the 
contribution of sustainable 
tourism to development

� Mobilize stakeholders in 
making the sector a catalyst 

� Mobilize stakeholders in 
making the sector a catalyst 
for positive change

� Foster change in policies, 
business practices and 
consumer behaviour in 
tourism



The Golden Triangle of sustainable tourism

Socio-
cultural

Respect the socio-cultural 
authenticity of host communities

Sustainable tourism is not a discrete or special kind of tourism.

Rather, all forms of tourism, should take responsibility for becoming 
sustainable.

cultural

Economic

Sustainable 
tourism

Environ-
mental

Make optimal use of 
environmental resources

Ensure viable, long-term 
economic operations, 
providing fairly 
distributed benefits to all 
stakeholders



Complexity of tourism value chain

Sustainable 
destination

Public 
sector

Business
Host 

community destination

Knowledge 
community

community



Sustainable tourism project is about…

Quality

• Experience for visitors

• Improving the life of host communities

• Protecting the quality of the environment

• Experience for visitors

• Improving the life of host communities

• Protecting the quality of the environment

Continuity

• Continuity of natural resources

• Continuity of the culture of the host community

• Continuity of natural resources

• Continuity of the culture of the host community
Continuity

Balance

• Needs of the industry (return of investment, profit 
oriented …)

• Needs of the local community

• Needs of the industry (return of investment, profit 
oriented …)

• Needs of the local community



INTERREG projects, specifics

� Mix of working cultures and languages

� Mix of partner types and expertise

� Remote team work

� Programme rules and requirements

� Demand-driven project

� Relevant project

� Project requires cooperation

� …

� More complex project management!



INTERREG funding for sustainable tourism 
projects in the Baltic Sea Region

Central Baltic Programme
Finland (incl. Åland), Sweden,

Latvia, Estonia

South Baltic Programme
Poland, Germany, Denmark, 

Sweden, Lithuania

Specific objective 2.1 
Natural and cultural 
resources developed into 
sustainable tourist 

Specific objective 2.1 
Increased development of 
the South Baltic area’s 
natural and cultural heritage sustainable tourist 

attractions
natural and cultural heritage 
assets into sustainable tourist 
destinations

Result indicator
More sustainable joint 
natural and cultural heritage 
based tourist attractions

Result indicator
Increased popularity of 
natural and cultural heritage 
assets as sustainable tourism 
destinations



A project lifecycle in the tourism industry

Project 
initiation

Project 
implementation

Project closure
Project 

initiation
Project 

implementation
Project closure



A sustainable project lifecycle in the tourism 
industry

Project Project Project 
Post-project

Project 
initiation

Project 
implementation closure

Post-project



What happens at the project initiation stage?

� Knowledge (sustainable programmes, policies, funding 
opportunities), context (project idea relevance), needs

� For INTERREG programmes - identification of common 
challenges/ needs; ‘mine’ via ‘common/ joint’ need

� Defining project objectives (what to change) and how it will be 
differentdifferent

� Defining result as the ability to deliver an effect that is 
advantageous and a measurable change from the starting point

� Defining outputs (what to deliver to obtain the change) 



Result orientation  

‘A tendency to focus on narrow goals has impeded
accountability to the greater good. In an are of
globalisation and great political fragility, now is the
time to concentrate on outcomes rather than
outputs, and on benefits for society as a whole’.

Robert Phillips, Expert in Communications, 
Public Leadership, and Trust



Project closure: sustaining project results

� Nobody is interested in sustaining a project or its results, but people 
and organisations may get interested in sustaining change, innovation 
and benefits.

� Innovation requires organisational change. Project managers should 
see themselves as change managers.

� To make this possible, project managers should be strongly encouraged 
to align (and if necessary adapt) the project aims with long-term 
organisational goals.organisational goals.

� There is wide variety of project outcomes with sustainability potential, 
not only the main project products.

� The termination of funding should not be seen much as the end of a 
process (project) but as the start of sustainability.

� The factors needed to start sustainability should be in the centre of 
a project evaluation strategy, from the project‘s outset.
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Block II. 

Panel discussion with representatives of the approved 
projects under INTERREG Central Baltic and INTERREG 
South Baltic Programmes 2014-2020

� Hanna Ylitalo, Lights On! project, Central Baltic Programme

� Inger Halveri, HANSA project, Central Baltic Programme

� Ola Runfors, Attractive Hardwoods project, South Baltic 
Programme

� Triin Sakermaa, NATTOURS project, Central Baltic Programme



What is a sustainable tourism project?

Economy Society Environment

Strengten local/ 

regional economy

Satisfaction of most 

stakeholders impacted 

by the project

Minimize resource use

Employment of local Participation of local Reduce environmental Employment of local 

people

Participation of local 

people in decisions

Reduce environmental 

load

Sustainable capacity 

planning

Respect for local/ 

regional culture 

(traditions)

Preserve biodiversity



Adding another dimension to sustainable 
tourism

Socio-
cultural

Socio-cultural Environmental

Sustainable 

Economic

Sustainable 
tourism

Environ-
mental

Economic Management

Sustainable 
tourism



Importance of management

‘A well-designed and well-managed tourism can make a 
significant contribution to the three dimensions of 
sustainable development and has close linkages to other 
sectors and can create decent jobs and generate trade 
opportunities’

UN, Resolution (2012), The future we want



Effective project management for sustainable 
tourism

� Vision and leadership

� Public-private partnership

� Clear roles and responsibilities

� Engaged and participative communities

Developing and sharing expertise and knowledge� Developing and sharing expertise and knowledge

� Transparent and accountable decision-making
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From theory to practice: exercise

Economical Environmental Social Cultural Political and 
institutional

Demand

Competitive-
ness

Replicability

Matrix ‘Sustainable tourism evaluation’ 
(by Bibiana Cala, STM Global Consulting*)

Efficiency in 
the use of 
resources

Community 
participation

Relevance

*http://www.stmglobalconsulting.com/#sustainable-tourism-management



GSTC’ 

CRITERIA
ETISETIS PM4ESTPM4EST

How to measure sustainability? 

The three tools are interrelated

The basis of any 
sustainable tourism 
initiative

The main management
tool of sustainable
destinations in Europe

The only project 
management 
methodology for 
sustainable tourism



Project Management for Sustainable 
Development

� A new methodology for designing and managing tourism 
projects with success.

� Developed by Foundation for European Sustainable Tourism 
(FEST) that aims to support governments, academies and 
organisations to plan, deliver and manage tourism programs and 
projects with sustainability. projects with sustainability. 



North Sailing - Pioneers in sustainable tourism since 1995



Thank you!
Iuliia Kauk| Project Officer, Joint Secretariat, INTERREG South Baltic Programme 2014-

2020 | Iuliia.Kauk@southbaltic.eu; tel. +48 58 746 38 57


